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Superintendent Goals

1. Develop an action plan, including a budget with steps to 
recover learning loss in mathematics and language arts. 

2. Analyze growth that continues in special populations, 
including preschool students, English as a Second Language 
Learners (ELLs), and special education students.

3. Develop a continuum of multi-tiered system of support within 
the district to address the mental health needs of all students.



Superintendent Goals

4.   Develop and publish a renewed Flemington-Raritan Regional 
School District Strategic Plan in collaboration with the Board of 
Education and the school community that focuses on the vision 
and mission of the Flemington-Raritan Regional School District. 

5.   Provide a wide range of activities to recruit and retain educators in 
the Flemington-Raritan Regional School District. 



District Goals

1. Maximize resources available for instruction to achieve academic 
excellence for all students to recover students’ learning loss in 
language arts and mathematics. 

2. Provide personnel, programs, facilities, and the time to meet the 
diverse needs of all students so that they may acquire the 
knowledge and confidence necessary to achieve their dreams. 

3. Support efforts to educate the whole child by investing in student 
mental health supports and expanding social-emotional learning. 



District Goals

4.    Engage the community, including parents, families, teachers, 
students, etc.,  towards common goals and objectives 
developed for the five-year strategic plan to benefit the 
Flemington Raritan Regional School District. 

5.    Support the District’s teacher recruitment and retention efforts 
by focusing on bringing and retaining highly qualified 
teachers to Flemington-Raritan Regional School District.



February 13 Presentation Action Steps:  
Recovering Student Learning Loss in 
Language Arts & Mathematics 

Project Accelerate
“Freckle”
“Moby Max”
“EdCite”

Superintendent Goal #1: Develop an action 
plan, including a budget with steps to recover 
learning loss in mathematics and language 
arts. 

https://www.frsd.k12.nj.us/site/handlers/filedownload.ashx?moduleinstanceid=2113&dataid=18410&FileName=Recovering%20Student%20Learning%20Loss.pdf
https://www.frsd.k12.nj.us/site/handlers/filedownload.ashx?moduleinstanceid=2113&dataid=18410&FileName=Recovering%20Student%20Learning%20Loss.pdf
https://www.frsd.k12.nj.us/site/handlers/filedownload.ashx?moduleinstanceid=2113&dataid=18410&FileName=Recovering%20Student%20Learning%20Loss.pdf


○

Academic Challenges: Scaling Upward to meet 
the District & Superintendent Goal #1

District Goal #1:  Maximize 
resources available for 
instruction to achieve 
academic excellence for all 
students to recover students’ 
learning loss in language 
arts and mathematics. 
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District Goal #1:  Maximize 
resources available for 
instruction to achieve 
academic excellence for all 
students to recover 
students’ learning loss in 
language arts and 
mathematics. 



STEM, Robotics & Coding
 Direct instruction with focus on robotics and coding to build foundational 

knowledge  & early computer science literacy



Superintendent Goal #2:  Analyze growth that 
continues in special populations, including 
preschool students, English as a Second Language 
Learners (ELLs), and special education students.

District Goal #2:  Provide 
personnel, programs, facilities, and 
the time to meet the diverse needs 
of all students so that they may 
acquire the knowledge and 
confidence necessary to achieve 
their dreams. 
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○ Effective Schools Solutions 
maintained at three schools; JP 
Case, Robert Hunter, and RFIS. 

○ Additional nurse hired in the 
2021-2022 school year, 
maintained for the 2022-2023 
school year.

○ Additional guidance counselor 
hired for the 2022-2023 school 
year.

Superintendent Goal #3: Develop a continuum of 
multi-tiered system of support within the district to 
address the mental health needs of all students.

District Goal #3: Support 
efforts to educate the 
whole child by investing in 
student mental health 
supports and expanding 
social-emotional learning.



○ Working with the State of New Jersey and New 
Jersey Statewide Student Support Services 
network to help countless more students focus 
on mental health wellness. 

○ Partnering with the Department of Children and 
Families and the Children’s System of Care to 
more fully support the needs of our young 
people 

○ Ensuring that families know about New Jersey 
Perform Care support.

○ Partnering with local law enforcement to 
receive “Handle with Care Notices”

Superintendent Goal #3: Develop a continuum of 
multi-tiered system of support within the district to 
address the mental health needs of all students.

CDC Adolescent Behaviors and Experiences Survey
The CDC’s Adolescent Behaviors and Experiences Survey – Using Intersectionality and School 
Connectedness to Understand Health Disparities During the COVID-19 Pandemic   

https://www.cdc.gov/healthyyouth/data/abes.htm
https://www.jahonline.org/article/S1054-139X(22)00320-2/fulltext
https://www.jahonline.org/article/S1054-139X(22)00320-2/fulltext
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Superintendent Goal #4: Develop and publish a 
renewed Flemington-Raritan Regional School District 
Strategic Plan in collaboration with the Board of 
Education and the school community that focuses on 
the vision and mission of the Flemington-Raritan 
Regional School District.

District Goal #4: Engage the 
community, including parents, families, 
teachers, students, etc.,  towards 
common goals and objectives 
developed for the five-year strategic 
plan to benefit the Flemington Raritan 
Regional School District. 
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● Enhanced focus on educator 
wellness and mental health.

● Retaining new educators through 
robust professional development, 
mentoring, training, and a teacher’s 
contract that is competitive with 
starting salaries.

● Offering longevity pay in teachers 
contract.

Superintendent Goal #5:  Support the District’s teacher 
recruitment and retention efforts by focusing on bringing 
and retaining highly qualified teachers to 
Flemington-Raritan Regional School District.

District Goal #5: Support the 
District’s teacher recruitment and 
retention efforts by focusing on 
bringing and retaining highly 
qualified teachers to 
Flemington-Raritan Regional 
School District.



● Partnering with higher-education 
institutions to build teacher pipeline.

● Investigating how to take advantage of the 
15 million NJDOE student teacher stipends.

● Attending Job Fairs at The College of New 
Jersey, attending Rider University job fair and 
a virtual job fair later this month.

Superintendent Goal #5:  Support the District’s teacher 
recruitment and retention efforts by focusing on bringing 
and retaining highly qualified teachers to 
Flemington-Raritan Regional School District.

District Goal #5: Support the 
District’s teacher recruitment and 
retention efforts by focusing on 
bringing and retaining highly 
qualified teachers to 
Flemington-Raritan Regional 
School District.



● Participated in the NJDOE State Limited 
CE/CEAS Pilot Program to increase access 
to candidates. 

● Settled a labor contract with the 
Flemington Teacher and Administrator 
Association that is competitive to 
surrounding districts.

Superintendent Goal #5:  Support the District’s teacher 
recruitment and retention efforts by focusing on bringing 
and retaining highly qualified teachers to 
Flemington-Raritan Regional School District.

District Goal #5: Support the 
District’s teacher recruitment and 
retention efforts by focusing on 
bringing and retaining highly 
qualified teachers to 
Flemington-Raritan Regional 
School District.



1. NJ DOE State Report Card 2020-2021
2. NJDOE School Finance 2022-2023
3. CDC Adolescent Behaviors and Experiences Survey
4.  The CDC’s Adolescent Behaviors and Experiences Survey – 

Using Intersectionality and School Connectedness to 
Understand Health Disparities During the COVID-19 
Pandemic

5. NJASA Educator and Recruitment and Retention Committee 
Report

6. Governor Murphy’s 2024 Fiscal Year Budget Address 
7. The Foundation of our Economy Pennsylvania education 

Workforce Strategy 2022-2025
8. U.S. News and World Report 2023 
9. What Reflects a Great School
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Thank you

I welcome your questions.


